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Wednesday, April 4, 2007
9:00 AM —-4:00 PM FY0/7-08 GOAL SETTING TRINITY

RETREAT CENTER

9:00 AM CONTINENTAL BREAKFAST

CALL TO ORDER: Mayor Joyce “Tootsie” Vinson

ROLL CALL: Mayor Pro Tem Eddie Dawkins, Council Members Jim
Bailey, Ruth Barnes, Joe Tarascio, and Mike Warren

APPROVAL OF THE AGENDA

If a Council Member wishes to revise the Agenda, the motion to add or delete an item
will be entertained prior to adoption of the Agenda. (Motion/Second)

9:00 AM RETREAT AGENDA

1. Appointment of Town Manager — Mayor Vinson
2. Overview of Retreat Schedule and Objectives — Town Manager
3. Department Reports — Town Manager and Department Heads

A. Each Department will present information on the following topics:
1) Current Organization
2) Current Activities, Projects and Status
3) FY 07-08 Department Goals
4) Long-Term Department Goals
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B. The Departments will present in the following order:
1) Police — Scott Kilpatrick
2) Fire — Adam Snyder
3) Inspections — Donna Turner

12:00 NOON LUNCH

4) Planning — Landin Holland
5) Public Services — Marc Schulze

4. Town Council Questions / Discussion with Department Heads — Town Council and
Department Heads

5. Town Council / Town Manager Review of Department Reports / Goals — Town Manager
A. Discussion around Department FY 07-08 Goals
B. Discussion around Department Long-Term Goals
C. Early Prioritization / Ranking of Goals from a Town-wide Perspective

6. Set Budget Calendar — Town Manager
Develop Priority List for Inclusion in Town’s FY 07-08 Goals — Town Manager

4:00 PM  ADJOURNMENT
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